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Senior Patrol Leader (SPL) 
The Senior Patrol Leader is elected by the scouts to represent them as the top youth leader in the 
troop. 
Qualifications: 

• First Class rank or higher 
• Must be approved by the Scoutmaster 
• May not serve two consecutive terms (Exception: May run for a consecutive term if there 

are only one or zero candidates) 

Reports to: Scoutmaster 
Senior Patrol Leader duties: 

• Preside at all troop meetings and activities.  
• Chair the monthly Patrol Leaders’ Council (PLC) and Annual Planning Conference.  
• Participate in outings. 
• Appoint youth leaders with the advice and consent of the Scoutmaster. 
• Assign specific duties to other youth leaders. 
• Assist the Scoutmaster in training youth leaders. 
• Delegate tasks to the ASPL. Make sure ASPL attends any meeting/function he will not be 

able to attend. 
• Oversee the planning efforts of scouts for all troop events. 
• Set a good example. 
• Wear the field uniform (class A) correctly to all regular troop meetings and religious 

services. 
• Wear the activity uniform (class B t-shirt) to all outings and other troop activities. 
• Live by the Scout Oath and Law. 
• Show Scout spirit. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 



Assistant Senior Patrol Leader (ASPL) 
Qualifications: 

• First Class Rank or higher 
• May serve no more than two consecutive terms 

Reports to: Senior Patrol Leader 
Assistant Senior Patrol Leader duties: 

• Help with leading meetings and activities as called upon by the Senior Patrol Leader. 
• Take over troop leadership in the absence of the Senior Patrol Leader. 
• Be responsible for training and giving direction to the following youth leaders: Scribe, 

Librarian, Historian, Quartermaster, Webmaster, Leave Not Trace Trainer, and Chaplain 
Aide. 

• Perform tasks assigned by the Senior Patrol Leader. 
• Serve as a member of the Patrol Leaders’ Council. Attendance expectation 65% 
• Participate in outings. Attendance expectation 65% 
• Attend troop meetings. Attendance expectation 65% 
• Set a good example. 
• Wear the field uniform (class A) correctly to all regular troop meetings and religious 

services. 
• Wear the activity uniform (class B t-shirt) to all outings and other troop activities. 
• Live by the Scout Oath and Law. 
• Show Scout spirit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Patrol Leader 
Qualifications: 

• Second Class rank or higher  
• Must be approved by the Scoutmaster 
• May not serve two consecutive terms (Exception: May run for a consecutive term if there 

are only one or zero candidates) 

Reports to: Senior Patrol Leader (SPL) 
 

Patrol Leader duties: 

• Plan and lead patrol meetings and activities. 
• Keep patrol members informed. 
• Create a duty roster for each camping trip. 
• Help patrol members succeed in their assigned duties 
• Represent the patrol at all Patrol Leaders’ Council (PLC) meetings. Attendance 

expectation 65% 
• Make sure the Assistant Patrol Leader attends any meeting/activity he will not be able to 

attend. 
• Prepares the patrol to take part in all troop activities. 
• Fosters patrol spirit. 
• Participate in outings.  
• Attend troop meetings.  
• Work with other troop leaders to make the troop run well. 
• Know what patrol members and other leaders can do. 
• Set a good example. 
• Wear the field uniform (class A) correctly to all regular troop meetings and religious 

services. 
• Wear the activity uniform (class B t-shirt) to all outings and other troop activities. 
• Live by the Scout Oath and Law. 
• Show Scout spirit 

 
 
 
 
 
 
 
 
 
 
 



 
 
Quartermaster 
 
Quartermasters serve as the troop’s supply boss. They keep an inventory of troop equipment and see 
that the gear is in good condition. They work with patrol quartermasters as they check out equipment 
and return it. At meetings of the patrol leaders’ council they report on the status of equipment in need 
of replacement or repair. In carrying out their responsibilities, they may have the guidance of a 
member of the troop committee. 
Qualifications: 

• Tenderfoot rank or higher 
• May not serve three consecutive terms 

Reports to: The Assistant Senior Patrol Leader (ASPL) 
Trained by: Assistant Senior Patrol Leader with assistance from the Assistant Scoutmaster for Older 
Scouts 
Troop Quartermaster duties: 

• Update troop equipment inventory quarterly. 
• Keep equipment in good repair. 
• Issue equipment and see that it is returned in good order. 
• Suggest new or replacement items. 
• Participate in outings.  
• Set a good example. 
• Wear the field uniform (class A) correctly to all regular troop meetings and religious 

services. 
• Wear the activity uniform (class B t-shirt) to all outings and other troop activities. 
• Live by the Scout Oath and Law. 
• Show Scout spirit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://troopleader.scouting.org/camping-equipment/


 
 
Webmaster 
 
Troop webmasters are responsible for maintaining the troop’s website. They make sure that 
information posted on the website is correct and up to date and that the privacy of youth and adult 
troop members is protected. A member of the troop committee may assist them with their work. 
 
Qualifications 

• Tenderfoot rank or higher 
• May not serve 3 consecutive terms 
 

The troop webmaster reports to the troop assistant senior patrol leader (ASPL) 
 

Responsibilities 

• works with various unit members on needed topics 
• ensures the website is as youth-run as possible 
• maintains the website as needed 
• sets a good example 
• correctly wears the Scout uniform correctly 
• shows Scout spirit 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Roles as needed: 

Librarian 

• In charge of Merit Badge books—check in and check out and maintain inventory 

Scribe 

• Attends PLC Meetings to take notes 

Troop Guide/Instructor 

• In charge of training new scouts 

Historian 

• Keeps history of the troop, through pictures 

Assistant Patrol Leader 

• Not an official leadership role for rank advancement 
• Helps Patrol Leader and step in when PL is absent. 

 


	Senior Patrol Leader (SPL)
	Assistant Senior Patrol Leader (ASPL)
	Patrol Leader


